

NASA Glenn Research Center
Cleveland, Ohio

June 4, 2009
TO:
Glenn Employees

FROM:
CFD/Human Resources Development Specialist
SUBJECT:
Request for Nominations to NASA Foundations of Influence, Relationships, Success, and Teamwork (FIRST) for 2010 
I am pleased to announce the request for nominations for the NASA FIRST Program.  This program is designed to provide employees in science, engineering, and professional administrative positions at GS-11 and GS-12 levels with the foundational skills necessary for their future success within the Agency.  The objective of the program is to develop a community of prospective future leaders who will have a full understanding of the Agency’s vision and mission areas.  

The NASA FIRST program will benefit NASA in the following ways:

· Inspires, motivates, and enlightens NASA’s next generation of leaders

· Develops a community of prospective future leaders

· Cultivates an understanding of becoming a complete team player

· Creates broader understandings of what it means to work for NASA

· Identifies and develops individual influence skills

Participants in this program should be in the targeted grade range at the time of application and should be considered high-potential future leaders.  While no promotion is implied with the completion of this program, participants should be those that management feels could effectively demonstrate the necessary skills, political savvy, relationship skills, etc., to take on leadership roles in the future, given the development that is provided as part of this program.  Additional information on applicant criteria is enclosed.

Applications for the 2010 program are due to the Human Capital Development Branch by 
August 4, 2009.  The enclosed document outlines candidate eligibility, program information, and selection requirements.  Additionally, program information and application forms are available at: http://www.leadership.nasa.gov/nasa_first/home.htm.  For more information, contact Ms. Kimberly K. Mordaunt-Manco at (216) 433-8521.  
/s/
Kimberly K. Mordaunt-Manco
2 Enclosures:

1.  NASA FIRST Program Information

2.  General Application Guidelines 
NASA Foundations of Influence, Relationships, Success and Teamwork                                      (NASA FIRST) Program Information

The NASA FIRST program is designed for high-potential civil service employees who are committed to serving NASA, and are seen as future leaders by their supervisor, manager, and Center Director.  The following information should be utilized to select candidates for the NASA FIRST program.

Candidate Eligibility: 
To be included in the program, applicants must meet all of the following eligibility requirements: 
· Currently assigned to a science, engineering, or professional administrative position;

· Currently at GS-11 or GS-12;

· Has completed at least 2 years of service at NASA; and
· Currently assigned to a permanent or term position.

Candidate Application Requirements:

Center employees who meet the candidate eligibility requirements must complete the required paperwork, including (no additional forms will be accepted):
· NASA FIRST Application form which can be found at: http://www.leadership.nasa.gov/nasa_first/Content/Application.doc 

(Please note that by signing this form, the applicant agrees to continued service with NASA for no less than three times the length of the program.)
· Immediate Supervisor’s Letter of Support.  This letter must contain:

· Acknowledgement of the time commitment;

· Information regarding the candidate’s demonstrated leadership potential;

· Information about the supervisor’s plans for the participant upon completion of the program.  This should include information on the type of work that they will be given both during and after the program, leadership responsibilities, etc.

· Copy of the Individual Development Plan (IDP).

· Human Resources Panel Routing Slip which can be found at: http://www.grc.nasa.gov/WWW/HCDB/leader-dev.html
*Selected candidates will also be required to sign a participant guidelines form.  This will be provided after selections are made, prior to beginning the program. 

Candidate Selection Criteria:  

Applicants should address the following selection criteria in their application form.  The Center selection process should consider the information provided when determining the applicant’s readiness for NASA FIRST.  

· Personal Vision – Candidates shall demonstrate how they plan to contribute to NASA’s goals through their personal leadership and influence.  

· Leadership Potential – Candidates shall demonstrate the desire and ability to be a future leader within NASA.

· Personal Effectiveness – Candidates shall demonstrate their ability to garner the respect of peers and supervisors, as well as the potential to lead through personal influence.

· Technical Skills and Knowledge – Candidates shall demonstrate a solid understanding of their discipline area including results of technical work and discipline training completed.

· Critical Thinking – Candidates shall demonstrate their ability to “think outside of the box” and apply critical and appropriate judgment to interpersonal and organizational issues.

· Teamwork – Candidates should demonstrate their ability to build and maintain trust and supportive relationships with others in a team environment.

· Open to Feedback – Candidates should demonstrate the ability to use feedback to continuously learn and enhance their performance.  This includes the ability to offer constructive feedback to others.

Selection Process:
August 4, 2009
Application packet due to Ms. Kimberly Mordaunt-Manco, MS 15-4
August 11, 2009
GRC Human Resources Panel (HRP) will conduct initial paper review of candidates and determine who to interview
Week of August 25, 2009
Center Interviews
September 1, 2009
GRC HRP meets to make recommendation for candidates 

(note:  GRC is allocated 5 slots in the 2010 NASA FIRST program)
Week of September 1, 2009
Center Director makes final decision on GRC candidates
September 15, 2009
Application packages due to NASA FIRST Program Manager

Funding Information:
The Agency will cover all travel and training expenses for the NASA FIRST program.  The Center is responsible for continued funding of participants’ salaries.
Program Components:
· Residential Training Modules

· Center Level Interdisciplinary Project

· Mentoring

· Shadowing

· Coaching

· Knowledge Sharing with Senior Leaders

· 360° Feedback

· And much, much more…

Enclosure 1
General Application Guidelines

Make sure your application:

· Provides the requested information

· Is free of grammatical and typographical errors

· Is no smaller than 10 point font

· Fits in the allocated space 

· Responds to the program criteria

· Uses the STAR approach when discussing accomplishments (discuss Situation, Task, Achievement, and Result)

· Is concise and clear

· Demonstrates professional integrity (i.e., no exaggerations, overstating accomplishments, etc.)

· Is not plagiarized (it may be helpful to see other’s applications for ideas, however, making make sure your application is original)

· Does not provide extra material beyond what is requested

Enclosure 2






