Mentoring Program for Co-op Students
General Information:


The Co-op mentoring program is for current on-site Co-ops that are interested in learning more about the Center and Agency. It is similar to a Big Brother/ Big Sisters program that will give the mentee a person he or she can confide in with various situations. Mentoring links experienced professionals (mentors) with inexperienced persons (mentees) to help foster the career development and professional growth of the mentee.  The mentoring process requires the mentor and mentee to work together to reach specific goals and to provide each other with sufficient feedback to ensure that the goals are being met.
Process:

The DPC will work with HR personnel to become aware of when new Co-ops join the Center. The DPC will then contact new and current Co-ops who are interested in being mentored by a DPC member. The DPC will then hold a gathering of interested Co-ops and available DPC mentors. The mentors will introduce themselves. After the meeting, the Co-ops will be asked to write down their top two to three DPC members that they may want as a mentor, the reason they are interested in the program, and a few personal interests. The Developing Professional committee will then try their hardest to match mentees to mentors based on all the information given.
The Mentors: 
The mentors are volunteers that are members of the Developing Professional Club. As mentors, they will try to provide information to the best of their ability. They will also comply with the guidelines of the program and try to find common interests between them and their mentee. 

Guidelines:

· Meet twice a month for at least 30 minutes to make sure things are going smoothly.

· Try to attend All Hands Meetings together to learn more on what the Center is doing.

· Learn different things about each other. If there is a particular experience the DPC member had while being a Co-op, try to tell them how you reached that point to contribute to your work group. 

· Attend at least one outside of work activity or event (can be a DPC event).

